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Is There Anything We Can Do? 
If we cannot choose our thoughts, and if there is no separate doer, how can anyone come to 
recognise their true nature? It may sound as if we are all in a hopeless position, at the whim of the 
universe. But it’s not really like that. Thoughts arise according to a pattern. The fact that you are 
reading this paper right now indicates that you are interested in discovering the reality of yourself 
and the universe. There is no ‘person’ who is interested – interest has arisen and is manifesting in 
your body-mind. It’s impersonal. When that interest is fed with nutritious food, it grows stronger. 
Our thoughts align themselves with our interest. This happens naturally, without anyone doing 
anything. Ultimately, our interest leads us to that for which we long, above all else. It comes from 
the Absolute and leads us to the Absolute.  

Here is a rather different description of this process from Francis from The Gateless Gate DVD: 

FL: I'm going to tell you about the gateless gate which is a gate to the Absolute. You have to do 
two things: you have to go to the gate and wait there in front of the gate. And in front of the 
gateless gate there is the hot seat. So you have to wait and sit in the hot seat, and stay in the hot 
seat. So most people don't even find the gate. But those who find the gate, most of them they 
try to sit on the seat and they find it too hot. They leave. So you have to meet the two 
conditions. Now all that remains to explain to you, is how do I find the gate.  

You find the gate when you understand clearly – clearly – that the mind cannot take you to the 
ultimate. It can perhaps take you to the gateless gate, but it cannot take you beyond. So there is 
a point, which is a hot seat, where you cannot go beyond this point with the mind. And in the 
hot seat, most people they leave because either they find it too hot or boring, or they 
experience despair. So it requires patience. There was this disciple of Bodhidharma, I think the 
Second Patriarch of Zen, who sat in the snow for I don't know how many months before the 
Bodhidharma agreed to transmit the teachings. So that was not the hot seat – it was a cold seat. 
But it's more or less the same. It's a symbol of the same. We don't know whether these stories 
are true – they may have been made up by teachers in order to explain the hot seat situation. 

So now I said that in order to find the hot seat, you have to have clearly understood that the 
mind cannot take you beyond the gate, cannot take you to the Absolute, cannot deliver what 
you want. What do I mean by ‘mind’. I don't mean thoughts only – that would be too easy. I 
mean any kind of perceptions, anything that that is in terms of the senses. The spouse, money in 
the bank, fame, celebrity, nothing spiritual, understanding or whatever – nothing of this kind, or 
even smart reasoning through the mind. All of that at some point has to leave you in some kind 
of a space in which you are not knowing. That's the hot seat of not knowing. And you have to 
learn how to sit, how to stay in the hot seat of not knowing.  

But if you take what I am saying, if you take my words when I say that you need to have 
understood that the mind cannot reach the Absolute, and you make of my saying a belief 
without having truly seen it to be true, without having seen the truth of it, in that case – because 
you don't have the proper understanding –  you won't be able to even reach the gateless gate. 
And you won't be able to even reach the not knowing. Because the not knowing, or the 
unknowing, is a direct result of this understanding. When there is a clear understanding in the 
mind, that no effort, no attending by the mind within the realms of the senses, no yoga, no 
smart thing, no pranayama, no mantra, no guru, nothing can take you beyond the gate. You say 
‘well I've tried everything now, I don't know’. You have to be there and stay there in your 
weakness, in your humility, which is also your innocence and your beauty.  
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You need to have understood that the mind cannot take you behind the gate. It can take you to 
the gate but it cannot make you cross the gate. You have to sit at the gate and wait for the gate 
to open. Then when the gate opens, you are invited. The music starts sounding. It's poetry. 
 [2008 Francis Lucille, The Gateless Gate] 

So what is the ‘hot seat’? Ultimately, that’s for each of us to discover for ourselves, and for each of 
us, it will be different. But in a subsequent satsang, someone who had watched the Gateless Gate 
DVD asked Francis for more explanation: 

Q: I watched a DVD and you mentioned the hot seat. What is the hot seat? 

FL: If you take two celestial bodies, like the Sun and Earth, there is a gravitational force that 
attracts objects towards the centre of those celestial bodies. And this force diminishes with 
distance. If we try to leave the gravity of Earth, we have a hard time. But if we are successful in 
doing so and if we come closer to the Sun, at some point, those forces are going to be perfectly 
in balance. Then the moment we go a little closer to the Sun, we start to fall into the Sun. (Well, 
it’s not exactly like that because the laws of mechanics are a little more complicated …). So what 
I’m referring to is this point where there is an attraction exerted by the Sun, and the attraction 
[from the Earth]. So in this metaphor, the attraction that comes from the Sun is the attraction 
that comes from our true nature. And the one that comes from the Earth, is the attraction that 
comes from ignorance, the attraction of objects. As we become more interested and more 
oriented towards our true nature, the attraction from the true self increases, and concomitantly, 
the attraction from the world of objects decreases. So it’s tantamount to moving towards the 
direction of the Sun.  

There is a moment when you reach this point of balance, the attraction from objects is still very 
strong. And this attraction goes with fear. It can be expressed in terms of desire, but it can also 
be expressed in terms of fear. In fact, it has already diminished, but we are not aware of it. It 
seems very huge at that moment. But if love for the truth is stronger than this, we take this 
additional step, and then we start falling, in free fall, onto the self. It is this moment, and the 
moment just before this moment, that corresponds to this uncomfortable situation where the 
resistances reach their apparent apex, their maximum. …  

Often it is experienced as some kind of death, being willing to die, to offer one’s own life to 
Presence, to surrender one’s own life. It’s a philosophical suicide of some kind. So can you stay 
there? Because if you stay in the hot seat, the temperature increases badly. Can you stay there 
or do you move back? If your desire for the truth is not strong enough, then the fear wins, and 
you have to come back later. You have to make another appointment with destiny. … 
 [Francis Lucille, 2009, The Gateless Gate Revisited] 

We arrive at the gateless gate through understanding rather than doing, and that understanding 
comes from investigation and experiments. The investigation and the experiments arise naturally – 
not through any discipline, not through any feeling such as ‘I have to do this in order to reach 
enlightenment’. They are triggered by thoughts which come from the universe in response to our 
interest. Here is a description of how this investigation happens: 

Q: I have a question about investigation and I was wondering what does ‘investigation’ really 
mean?  

It has to be natural. There are two types of occurrences in which it is natural. One, which is 
certainly the best, is when we are invited, when we are just interested. The thought comes to us 

https://www.dailymotion.com/video/xb0kox
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about something we have heard in satsang, or something we have read which had caught our 
attention but was not completely understood. So a doubt comes up, or a follow-up question 
comes up in our mind. And then we live with this question. We see where it takes us. It's out of 
interest. So that's the best way. And in the same way, we don't need to have a question. We can 
also just feel inclined to meditate, to sit silently and to let things unfold. That's the first type of 
occurrence of spontaneous investigation. 

The second type is when we detect a sense of lack in a situation in which we find ourselves. Then 
we may remember that Francis or somebody else has said that if there is a sense of lack it's 
always because there is a belief or the feeling to be a separate identity, a separate 
consciousness, a limited consciousness. So then we can try to check the truth of this statement, 
live so to speak, because the sense of lack is present.  

So there is a slight difference between the two types of occurrences: one in which there is a 
sense of lack, so that which we investigate is really the sense of lack; and the other type is the 
question that arises. But they are both part of the investigation. As a truth seeker either we 
investigate or we meditate. We oscillate between the two. But it's better to meditate than to 
investigate. And to meditate means just to do nothing special. To do nothing special without any 
sense of lack, meaning while being at peace. Or to do whatever we feel like doing at that 
moment like painting or taking walks. But what I wouldn't do is forced investigation, artificial 
investigation, like I have to investigate otherwise I’m going to hell. Because in this case I’m 
already in hell, so I don't have to worry about going to hell.  
 [Francis Lucille, 16/3/2014: What Is Correct Self Enquiry or Investigation?] 

Meditation is sometimes seen as something we do involving following some well-defined method or 
discipline. Most forms of meditation involve focusing the mind, and that seems to require some 
effort, if only a very subtle one. But the meditation that Francis teaches is different. It’s entirely 
effortless. We could say it’s the surrendering of all effort: 

Q: Do you suggest or teach any particular way to meditate on a regular basis? 

FL: Yes. Here are the rules. Basically the rules are the ‘no rules, rules for meditation’. So no 
mantra, no focus on the breath, none of that. So the first rule is: do it only if you feel like it. The 
second rule is: do it only for as long as you really want to do it. Notice that there is a difference – 
I didn't say do it for only for as long as you like it, but I said do it only for as long as you really 
want to do it. Third thing is: do it as an experiment rather than a practice. Fourth rule: don't 
expect the outcome of the experiment to show up during or at the end of the experiment. It 
may or it may not. The outcome may be visible, or the outcome may be almost hidden. Fifth rule 
– here is the nature of the experiment: just welcome all the thoughts, bodily sensations, and 
external sense perceptions with loving indifference. ‘Loving’ means you allow for them to 
present themselves, you have no intention to change them, or to take them out. That's what 
‘loving’ means. ‘Indifference’ means you don't want them to stay – you couldn't care less 
whether they leave or not. That's about it. … 

Welcome the totality of your experience and that includes your bodily sensations, your sense 
perceptions and your thoughts. Don't choose your thoughts, for instance, over your bodily 
sensations, or your bodily sensations over your thoughts, or your sense perceptions over your 
bodily sensations. Non-selective welcoming, because if you select it, it means you eliminate it, 
and whatever you eliminate, you filter out – you don't love it, you don't welcome it. 
 [Francis Lucille, 22/4/2018, The 5 Essential Rules of Meditation] 

https://www.youtube.com/watch?v=yVn557nMRNM
https://www.youtube.com/watch?v=1A3AF9-fAfk
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Ultimately life becomes mainly meditation. But it can be hard to let go of the belief that we need to 
do something to become established in our understanding. The following dialogue from a recent 
satsang with Francis shows us how to escape from that mind-set: 

Q: I’m finally seeing that there is no self in bodily sensation, or that there's no reason to believe 
that I am somehow located in a feeling, including the feeling of the body. I’m not sure where to 
go next with this. I don't know if it's better to turn my attention away from a bodily sensation to 
see that I am not dependent upon that? Or if I should bring my attention into the heart of the 
bodily sensation to see that I’m nothing other than that, or that there is no separation? 

FL: This question is predicated upon the assumption that you have to do something – either A or 
B? What about neither? In other words, why do you think you have to do something? If I wake 
up in the morning and I have an appointment to play tennis, and the day is great, and it's still a 
little cool. Do I think I have to do something? Yes. Make my tea, have my breakfast, take my car, 
go play my tennis game, sweat a lot, come back, take a shower. But in all of that, I don't have to 
do anything. I don't think I have to do something; I have to play tennis, I have to take a shower, I 
have to have breakfast. It happens. It says: next thing, wake up, having tea is nice, driving it's 
nice also if it’s not too long, playing tennis is nice.  

If we move from what we really want to do, to what we really want to do next, and to what we 
really want to do next, the question ‘I have to do something’, unless filing a stupid tax return - 
there are exceptions of course, but other than that. … Of course, there are chores. I have to take 
the garbage out, file tax return, do things like that. But other than that, why torture myself 
saying I have to do something about my bodily sensations and my sense of [myself]. There's 
nothing to do. See that you understood something which is important. Let this understanding 
settle and observe how your behaviour is going to change in some given circumstances. And 
then as a result new experiments will take place. As a result, you’ll change and over time you will 
observe ‘Wow, I’ve changed a lot as a result of this understanding and observations’. Let it 
happen. Let life happen. 
 [Francis Lucille, 27/08/2022, Temecula Satsang] 

Contemplation 
When you are a truth lover, you don’t need to focus or concentrate on the truth or on 
God; you let God do that for you. It is Her love that is focusing you whenever there is a 
thought about truth. It is not you-as-a-person having it, it is God thinking of Herself.  
 [Francis Lucille, Truth Love Beauty] 
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